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REVIEW PANEL MEETING

FRIDAY 19 DECEMBER 2008, 1PM – 4PM
BROOKFIELD SUITE, HILTON HOTEL, BELFAST
MINUTES
In attendance:
Professor Richard Barnett (RB) - Chair




Professor Brian Ashcroft (BA)




Dr Graham Gudgin (GG)




Professor Michael Moore (MM)




Mr John Wright (JW)




Dr Graeme Hutchinson (GH)




Mr Tony Simpson (TS)




Dr Fiona McCausland (FMcC) - Minutes




Mr Jim Sisk (JS)
Apologies:

None

1. Welcome and introductions
1.1 The Chair welcomed attendees to the first Review Panel meeting, adding that he was looking forward to working closely with Panel members on this important exercise.  He also noted that the Review would be looking at the medium to long-term risks for Northern Ireland, rather than any short-term decisions currently being made.

2. Presentations

2.1 GH advised Panel members that David Sterling, Deputy Secretary of DETI Policy Group, was unable to attend the meeting due to urgent Departmental business.  In his absence, GH gave a short overview of DETI structures and priorities.
2.2 Colin Lewis and Damian McAuley from Invest NI joined the meeting to give a presentation on Invest NI’s role, structure and priorities.  Following the presentation, Panel members raised a number of issues for future consideration for the Review, including:
· The extent of Invest NI’s benchmarking with Regional Development Agencies (RDAs) and with the Welsh, Scottish and Irish Development Agencies;

· Analysis of both Invest NI’s share of investment into the UK and the quality of jobs being promoted;

· Whether the work of Invest NI is restricted by bureaucratic processes and a risk-adverse culture;
· The issue of skill shortages in Northern Ireland.

3. Project Plan
3.1 GH advised that, given the implications for the Programme for Government productivity goal in the light of recent changes to GVA figures, the Minister had brought forward an additional term of reference on identifying a “stretching productivity goal”.
3.2 Referring to the draft Project Plan which had been forwarded to members for consideration, GH advised that there were three suggested work streams for the Review:
· Review of policies and programmes;

· Wider constraints to productivity;

· Organisational structure, Governance and Advisory Bodies.

3.3 A number of Panel members suggested that, while this was a sensible approach, there was too much focus on what is currently being done, rather than what is possible.  It was agreed that an initial workshop would be beneficial, to gather their thoughts on both the key economic development issues for the Review and the content of the Call for Evidence.
ACTION: Review Secretariat to confirm arrangements for workshop on 7 January 2009

3.4 The Panel briefly discussed the issue of tourism and in particular the extent to which the Review would focus on this issue.  GH suggested that tourism could be considered where there was Invest NI involvement, but that anything wider than this would not be within the remit of the Review.  The Chair suggested that some steer from the DETI Permanent Secretary on this issue would be helpful.
ACTION: GH to liaise with DETI Senior Management on extent that Review should focus on tourism. 

3.5 The proposal for a Practitioners Group was also discussed.  In particular, some Panel members sought clarification on the remit of this Group and how it would link with the Review Panel.  The Chair advised that, given the largely academic background of Review Panel members, the Practitioners Group would provide a valuable opportunity to test out emerging recommendations with leading business personnel with indepth experience of implementing economic development policy.  Members were asked to provide the Review Secretariat with potential nominees for the Group as soon as possible.
ACTION: Panel members to provide TS with potential nominees for Practitioners Group in advance of 7 January meeting.

4. Call for Evidence
4.1
In light of the decision to hold a workshop in early January, the draft Call for Evidence was not discussed at the meeting.
5. Evidence sessions with stakeholders

5.1
As above, the nature of the evidence sessions was not discussed at the meeting.

6. Research

6.1 The Chair advised Panel members that, as part of the Review process, they would be able to commission research as required, subject to the relevant procurement requirements.  It was advised that a call-off contract should be established for this purpose and that a short scoping document could be drawn up for Panel members’ consideration.
ACTION:  Short scoping document to be provided to panel members for consideration. 

6.2 The Chair suggested that key themes for any call-off contract might include performance of the NI economy; long-term trends; measurement and benchmarking; and international best practice.  A discussion took place on possible research bodies/ individuals who could provide the required level of expertise.  Panel members were then asked to send potential names/ organisations for the call-off contract to TS for consideration.
ACTION:  Panel members to provide TS with potential names/ organisations for call-off contract.

7. Meetings

7.1 It was agreed that an early session in January was required to gather thoughts on a way forward and to agree a project plan and the Call for Evidence questionnaire.  A tentative date of Wednesday 7 January 2009 was agreed.  As part of this meeting, BA and GG agreed to prepare a presentation on their thoughts for key issues to be addressed by the Review.   
7.2 It was also proposed that a meeting with the DETI Minister could also be arranged for that day and the Review Secretariat would check the Minister’s availability.   GH also undertook to check the possibility of a meeting with the ETI Committee early in the New Year.
ACTION:  Review Secretariat to check Minister’s availability for meeting on 7 January.  GH to liaise with ETI Committee Clerk regarding a potential meeting in early 2009.

7.3 Panel members also agreed that, as a minimum, Review Panel meetings would be required on a monthly basis, or more frequently, particularly in the initial stages of the Review.

8. Staffing/ support

8.1 GH provided an update on progress to date in establishing both admin and professional support for the Review.

9. Press release
9.1
The Panel discussed the merits of issuing a press release at this stage.  For example, it was suggested that a media briefing session might be more effective in highlighting the commencement of the Review.  It was agreed that a decision would be taken on interaction with the media following the next meeting in early January.

10. AOB
10.1
No other issues were raised.
