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REVIEW PANEL MEETING

       FRIDAY 30 JANUARY 2009, 12PM – 4PM

FIRST FLOOR, WATERFRONT PLAZA, BELFAST
MINUTES

In attendance:
Professor Richard Barnett (RB) - Chair




Professor Brian Ashcroft (BA)




Dr Graham Gudgin (GG)




Mr John Wright (JW)




Dr Graeme Hutchinson (GH)




Mr Tony Simpson (TS) 




Mr Neil McCullough (NMcC)




Miss Karen Wilson (KW) – Minutes

(Professor Michael Moore was scheduled to join the meeting by video conference (VC) from Harvard University at 2.30 pm. Due to practical difficulties the VC did not take place.) 

Apologies:

None

1. Welcome, Minutes and Matters Arising

1.1 The Chair welcomed attendees to the third meeting of the Review Panel and introduced David Sterling, DETI Deputy Secretary. DS spoke with the Panel briefly on the importance of the Review and gave assurances that further resources, including additional personnel support, would be devoted to the Review Panel if required.

1.2 The minutes of meetings of 19 December 2008 and 7 January 2009 were agreed, subject to 1.3 below.

1.3 JW requested an addition to the minutes of 7th January 2009.

ACTION: IREP Secretariat to add under section 2.4 “The opportunities presented in developing business and financial services sectors.” 

1.4
On matters arising from the minutes, the Chair advised the panel of a letter from David Sterling clarifying the position regarding tourism. 

1.5
The Chair informed Panel members that the website was now in place.

ACTION: In the interests of transparency, Review Secretariat to prepare minutes from the meeting and post them onto the IREP website. 

2. 
Update on progress
2.1
Meeting with ETI Committee on 29/01/2009

The Chair updated the Panel on the useful and constructive meeting that he attended with GG and GH. A summary of the issues discussed at the Committee Meeting was presented. The Chair informed the Panel that they are to return to update the Committee on progress in early March.

2.2 The Chair informed the Panel that the Call for Evidence was released today.

2.3 Practitioners’ Group

A list of those who have agreed to join was circulated. A list of meeting dates with members of the Practitioners’ Group was distributed. The initial meetings with the individual members will brief the Group on their role and, where possible, how it could be further developed.

ACTION: Panel Members are to advise Jim Sisk ASAP on their availability to accompany IREP Secretariat to these meetings.

2.4 Support Staff for the Review
GH informed the Panel that Karen Hastings, a Client Executive from Invest NI, will be joining from 16 February 2009.

2.5 Meeting with DEL
The Chair updated the Panel on a useful meeting he and GH had today with Victor Dukelow and Michael Gould, DEL, regarding skills utilisation in NI and best practice elsewhere.

Issues discussed included how improvements in skills feed into productivity improvements and the interaction between DEL and Invest NI on skills issues.

3.
Mapping of Policies, Programmes and Resources
3.1
TS discussed Invest NI’s current programmes and resources, and also evaluations carried out to date.

3.2 
The mapping of programmes to the drivers of productivity was discussed and Panel members requested ways they would like this to be developed.


ACTION: Secretariat to develop the mapping of INI policies and programmes by driver from 2002 and also for the next three years. This exercise should also include DETI relevant policies and programmes. 


ACTION: Secretariat to provide a summary of the latest position on State Aid Rules.

4.
Preliminary analysis of Invest NI Datasets

4.1
NMcC gave a presentation on the datasets available, variables contained within these, possible areas to be explored and issues regarding the data. He also presented some preliminary analysis of the assistance database.

4.2 
Following some discussion of the presentation and issues arising, the Panel raised a number of areas for future analysis.


ACTION: 

· Secretariat to further develop and analyse financial and performance datasets for INI supported companies.

5.
Terms of Reference: “Global Best Practice on Regional Development”

The Panel discussed the draft Terms of Reference for this area of work, which will form a chapter of the final report. 

ACTION: ToR to be drafted and agreed by relevant Panel and Secretariat leads.

6.
Project Plan: Discuss / Agree Allocation of Tasks

6.1
Panel members agreed to each take a lead on a chapter in the project plan. A member of the Secretariat will also be assigned to work on each chapter.

ACTION: RB and GH to meet to discuss project plan including titles of chapters and staffing, and then to advise the Panel.

6.2
It was agreed that summary reports on key findings for each chapter would be presented at subsequent Review Panel meetings.

ACTION: Secretariat to insert an item on each subsequent agenda for reports from sub-groups.

7.
Professor Andrew Scott (Adviser to Invest NI’s Corporate Plan 2008/09 – 2010/11) – Conference Call

The Panel discussed with Prof. Scott his recent involvement with Invest NI. Review Panel members were grateful to Andrew Scott for his insights and agreed to discuss further with him relevant issues as they emerged. 

8. 
Meetings
8.1 
Meetings with Invest NI Board


A list of dates of INI Board meetings was distributed. 


ACTION: Panel Members are to inform Jim Sisk of their availability on INI Board meeting dates.


ACTION: Secretariat to inform INI Board that the Review Panel wish to meet with them.

8.2 Meeting with INI Chief Executive.

ACTION: A meeting to be arranged ASAP.

8.3
Date of next Panel meeting


Wednesday 18th February 2009 from 1PM.

9.
AOB

There was no other business.








