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REVIEW PANEL MEETING

       THURSDAY 30 APRIL 2009, 12.30PM – 4.30PM
CONFERENCE ROOM, WATERFRONT PLAZA, BELFAST
MINUTES
In attendance:
Professor Richard Barnett (RB) - Chair




Professor Brian Ashcroft (BA)




Dr Graham Gudgin (GG)




Professor Michael Moore (MM) – via Video Conference (VC)



Dr Graeme Hutchinson (GH) 




Mr Neil McCullough (NMcC)



Miss Karen Wilson (KW) – Minutes




Mrs Karen Hastings (KH)




Mr Thomas Byrne (TB)
Apologies:

Mr John Wright



Mr Tony Simpson

1. Welcome and Minutes from March 27 Meeting
1.1 The Chair welcomed attendees to the sixth meeting of the Review Panel.
1.2 The minutes of the previous meeting were agreed.
1.3 On matters arising from the previous minutes:
· Questions were submitted to the Invest NI Board and a response is expected in early May. ACTION: Response from Invest NI Board to be circulated to the Panel.
· Meeting with SIB will take place during today’s Panel Meeting.
· Meeting with ERINI took place on 29 April and their response to the Call for Evidence has been circulated to Panel members.

· Meeting with Practitioners Group took place on 3 April.
2.
McKinsey: Global Best Practice in Economic Development
2.1 Representatives from McKinsey outlined their draft report, including methodology, details of countries studied and lessons for Northern Ireland.
ACTION: Secretariat to provide McKinsey with a list of further analysis and clarification required on 1 May.
3.
Strategic Investment Board: Presentation on ISNI 2
3.1 David Gavaghan and Martin Spollen gave a presentation to the Panel on the work of SIB and the Investment Strategy for Northern Ireland. 
3.2 Key issues discussed included the differences between ISNI 1, ISNI 2 and the future ISNI 3; the degree of involvement of the Executive in drafting the Investment Strategy for NI and the prioritisation of projects with the greatest economic benefits.

ACTION:  SIB to provide details of scenarios presented to the Executive to the Review Secretariat.
4.
Arrangements for next Panel meeting (12 May) and Practitioners Group meeting
4.1
Panel Members agreed to discuss key issues and potential recommendations at the next panel meeting. These will then be discussed at the next Practitioners’ Group Meeting.

ACTION: Section leads to prepare list of issues and recommendations from relevant sections for 12 May Panel meeting.


ACTION: Secretariat to arrange Practitioners’ Group meeting prior to the next Panel Meeting on 27 May.
5.
AOB

5.1
Meeting took place with NI Chamber of Commerce (GG and Secretariat attended). Enterprise Agency have agreed to submit evidence on their belief that many firms feel that they are not being looked after by Invest NI.
5.2 Updates were provided on each of the sections:
· Section 3, BA First Draft targeted for 12 May.
· Section 4, ACTION: Secretariat to circulate comments on McKinsey work and produce a list of smaller recommendations from this report.

· Section 5, ACTION: Secretariat to forward information on MATRIX to GG.
· Section 6, MM updated the Panel on progress with this section, including meetings on Finance, scheduled for W/C 4 May.
ACTION: Secretariat to check possibility of NI varying Social Security Rates.
· Section 7, KH noted that the Review Secretariat and JW were meeting with PwC tomorrow (1 May) on the Stakeholder and Benchmarking pieces of work.
